














Pacific Region

FORT WAINWRIGHT - AAFES-
Pacific Commander Col. Mark
White, left, who took over the Pa-
cific Region this summer, and an
Airman cut the cake to commemo-
rate the grand opening of the reno-
vated and expanded store. (Debbie
Pierce, reporter)

OSAN AB - Wine connoisseurs
crowd into the first Osan Wine

Fest, which involved the shop-
pette teaming up with Osan Ser-
vices at the Officers Club. Sales
hit nearly $11,500, with hopes of
followup sales at the shoppette.
(Steve Ryle, reporter)
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YOKOTA AB - In a unique twist to
a holiday ritual, blindfolded cus-
tomers see who can wrap Christ-
mas presents the quickest, with the
winner taking home a $30 AAFES
gift card. (Lorraine Davis, reporter)

Parading around

HICKAM AFB - A line
of kids, led by the “Cop-
pertone girl,” take part in
the BX/BXtra’s Hallow-
een parade and costume
contest, a great way to
establish a lifelong con-
nection with customers.
The exchange partnered
with concessions and the
food court to increase
the number of treat sta-
- tions and goodies along
the parade route. Meanwhile, youngsters at the Burger King have a
blast making Thanksgiving cards for their parents. (Jeffrey Gardner and
Karl Witsberger; reporters)

AAFES builds the bench for the future in the Pacific Region by gradu-
ating associates from Retail Management and Restaurant Operations
Management academies. At left, Area Manager Glenn Schubert con-
gratulates students at the HAWAII EXCHANGE, while at right, associ-
ates from CAMP HUMPHREYS and OSAN AB in South Korea gather
around after graduating from the exchanges’ first Retail Management
Academy. Both academies allow associates to learn skills about man-
aging retail stores so they can move into management positions at
AAFES. (Yun, Hui-suk and Ikuko Dillon, reporters)

MISAWA AB - Associate Keiko
Malone presents a treat to a tiny
youngster during a Halloween pa-
rade at the BX, where Transform-
ers, fairies and goblins dominated
the retail scene. (Marianne Blair; re-
porter)

CAMP ZAMA - Associates dress
up in their finest Halloween haute
couture to bring a touch of candy
madness and humor to shoppers.
The folks with the best costumes
won AAFES gift cards. (Chad Davis,

reporter)
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SCHOFIELD BARRACKS -
AAFES’ food folks collaborate
with the Hawaiian Humane Soci-
ety to sponsor an adoption event.
New pet owners received 10-per-
cent off supplies at the exchange.
Within two hours, all eight ani-
mals got new homes. The com-
munity was so happy that another
adoption event is planned for ear-
ly 2010. (Lori Maggard, reporter)
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PRESIDIO OF MONTEREY -
Customers salivate over a vehicle
during Burger King’s car show,
which attracted more than 500 en-
thusiasts. (David Lebron, reporter)

FORT IRWIN - In Halloween at-
tire, Associates Stephanie Rosato,
Teri Leger, Brandi Bowden, Alexis
Beniquez and Cherish Allen take
time out to pose with Soldiers.
(Nicole Derry, reporter)

receives Halloween safety tips from
AAFES LP expert Alberto Torres.
More than 100 parents stopped by
the display on a day filled with cos-
tumes and goodies. Sales rose 21
percent over the same day in 2007.
(Mark Downs, reporter)

LOS ALAMITOS - Product reps
wait to provide sips of Finlandia
Vodka during a big promo week-
end, which featured former NFL
player Mike Sherrand and the
“Hooter Girls” of restaurant fame.
The store nearly sold out of the
vodka. (Margaret Evans, reporter)

Western Region

Clowning around for AAFES

NELLIS AFB - Exchange associates thought outside the box on
how to establish connections with the community—sponsor a trav-
elling circus. AAFES’ Dee Graziano and a clown gather on the
“midway” in the parking lot during the two-day funapalooza, which

generated more than $14,000 in sales at the California store.

FORT LEWIS - Black Friday
rocked at the Washington State
exchange as a long line of cus-
tomers wait to get in the door
at 4 in the morning and search
for great holiday deals. The line
began forming about 8 p.m. the
night before. Once the doors
opened, customers began madly
filling their carts with merchan-
dise, and a bunch headed straight
to the PowerZone, left, to buy
the latest in technology gadgetry.
(Meghan Garrett, reporter)
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LACKLAND AFB - Many of the
1,800 Airmen in basic military
training file through the doors for
their annual shopping extravaganza.
They bought and had gifts wrapped
for their families and friends, all
thanks to associates from Lack-
land and RANDOLPH AFB. Gift
wrappers included Chief Master
Sgt. Jeftry Helm from AAFES HQ.
(Capt. David Tomiyama and Shelly Milum
Armstrong, reporters)

BEALE AFB - Financial guru and
TV host Suze Orman, left, stands
with Associate Maria Romos after
Orman’s seminar, which Pentagon
officials taped for Airmen and fam-
ilies about how to manage money.
(Anna Stanton, reporter)
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LUKE AFB - Burger King
Manager Ron Novotny con-
gratulates winners of a home-
theater system and a 50-inch
flat-screen plasma TV at BK’s
recent grand opening.
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Pete Alaniz - store manager (MS),
McPherson AFB, to sales and merchandise
manager, Fort Lewis

Mary Arbo - general manager (dual),
Tyndall AFB, to general manager (dual),
Redstone Arsenal

Marvin Barlow - store manager (BR/

Gas), Offutt AFB to store manager (BR/Gas),
Hill AFB

Jeffrey Barth — instructional designer
III (spvr), HQ AAFES, to HR manager V, Fort
Bragg

Olivier Blackstone - annex manager
(ret), Fort Benjamin Harris, to operations
manager, Hill AFB

Joanne Cahalan - store manager (BR/
Gas), Fort Riley, to store manager (BR), Fort
Bliss

Carlton Carpenter - general manager
(dual), Redstone Arsenal, to general manager,
Fort Riley

Douglas Everett - assistant store
manager Azores, Lajes Field, to operations
manager, Sheppard AFB

Candace Ford - sales area manager,
Aviano AB, to store manager (MS) Minot AFB

Regina Freels - store manager (BR), Fort
Polk, to store manager (BR/Gas), Fort Carson

Alfredo Fuentes - business manager,
Fort Hood, to general manager (dual), Tyndall
AFB

Retha Horton - store manager (MS),
Hill AFB, to sales and merchandise manager,
Lackland AFB

Anna Iosefo - general manager (dual),
Misawa AB, to general manager, Fort Gordon
Brian Lautieri - HR manager 111,
Vandenberg AFB to HR manager IV, Travis
AFB

Maelissa Mick - allocation and inventory
analyst, HQ AAFES, to operations manager,
Fort Hood

Michael Patmon - sales and merchan-
dise manager, Schofield Barracks, to general
manager (dual) Dyess AFB.

Janet Peck - store manager (MCSS),

Barksdale AFB, to store manager (CS), Robins
AFB

ROy Punzalan - store manager (MS),
Hunter Army Airfield, to store manager (MS),
Robins AFB

Maria Rivera - sales and merchandise
manager, deployed, OEF-OIF, to store manager
(BR) Fort Polk

Lawrence Simmons Jr. - sales and
merchandise manager, Fort Hood, to general
manager, Scott AFB

Stephanie Sparacino - store manager
(BR), Vicenza AB, to sales area manager,
Aviano AB

Brienne Stansberry - visual
merchandiser, OIF-OEF, to PR and marketing
coordinator, Ramstein AB/Baumholder
Douglas Vasalech - general manager,
F.E. Warren AFB to general manager (dual),
Misawa AB

Marcus nggms — restaurant manager
(BK), Grafenwoehr, to 1* a/restaurant manager
(BK), Tyndall AFB

Stephanie Wilson - store manager (BR/
Gas), Fort Campbell, to operations manager,
Fort Bragg

Gisela G. Albright, 80, died Sept. 18,

Munich, Germany. The AAFES supervisory
sales assistant retired in 1989.

Madeliene E. Ashton, 92, died Sept.
22, Manassas, Va. The Fort Myers associate
retired in 1974.

Robert Aversano, 90, died April 6,
Pacific Grove, Calif. The motor-vehicle
operator at the Presidio of Monterey retired in
1980.

Gene F. Bellinger, 79, died June 10,
Fairfield, Calif. The Travis AFB warehouse
worker retired in 1989.

Lena M. Bierkamper, 88, died Aug. 1,
Gulf Breeze, Fla. The operations clerk at Fort
Sam Houston retired in 1985.

Tammie K. Brown, 48, died Oct. 24,
Hinesville, Ga. She was a store assistant at Fort
Stewart.

Albert W. Bruce, 77, died Oct. 17,
Valley Station, Ky. The Fort Knox senior store
associate retired in 2005.

Marie Ann Carter, 86, died Oct. 20,
LaPlace, La. The former HQ AAFES associate
retired in 1968.

Elester Claxton, 70, died Oct. 13,
Montgomery, Ala. The Maxwell AFB Class Six
manager retired in 1994.

Benny L. Culpepper, 68, died Nov.
6, Wichita Falls, Texas. The Sheppard AFB
warehouse worker retired in 1995.

Eliza Der Barseghian, 83, died Nov.
18, Glendale, Calif. The AAFES operations
assistant retired in 1983.

Edward Dubiel, 85, died Oct. 23, Fort
Worth, Texas. The Carswell AFB associate at
retired in 1973.

Frank R. Elliott, 79, died Nov. 11, Fort
Worth, Texas. He was a store assistant at the
NAS Fort Worth JRB.

Alpha M. Gaines, 84, died Sept. 27, San
Antonio, Texas. The AAFES associate retired
in 1986.

R.Z. Gissendanner, 86, died Oct. 23,
Ozark, Ala. The Fort Rucker custodial worker
retired in 1984.

Augustina Gray, 88, died Nov. 28,
Ellsworth AFB, S.D. The Ellsworth food-
service worker retired in 1990.

Reta B. Green, 97, died Nov. 9, San
Bernardino, Calif. The AAFES associate retired
in 1974.

Tracey L. Jarrell, 41, died Nov. 14,
Killeen, Texas. She was a Fort Hood shift
Supervisor.

Biddie N. Jelks, 70, died Nov. 4,
Columbus, Ga. The Fort Benning senior store
associate retired in 2005.

Floyd H. Lemere, 86, died Nov. 10,
Milford, N.H. The Fort Devens motor-vehicle
operator retired in 1985.

Rita J. McKinnon, 81, died Nov.

26, Fairfield, Calif. The Travis AFB retail
supervisor retired in 1993.

Inez T. Monroe, 81, died Nov. 15, San
Antonio, Texas. The Brooks AFB department
supervisor retired in 1988.

L.P. Morrell, 99, died Nov. 3, Fort Worth,
Texas. The Carswell AFB associate retired in
1975.

Della E. Nichols, 87, died Nov. 12,
Lahoma, Okla. The Vance AFB sales associate
retired in 1984.

Alfred J. Parrinello, 78, died Nov.
22, Jacksonville, Fla. The Central Texas Area
Exchange general manager retired in 1985.
Doris A. Potts, 85, died Nov. 4, Azle,

Texas. The food-activity foreman at Fort Sam
Houston retired in 1986.

Gladys C. Preston, 87, died Oct. 28,
Fayetteville, N.C. The Seymour Johnson AFB
associate retired in 1975.

Nancy G. Ramsay, 60, died Nov. 14,
DeSoto, Texas. The HQ AAFES applications
systems programmer/analyst II retired in 2005.
Barbara E. Rankin, 78, died Oct. 28,
Fairfield, Calif. The Travis AFB sales area
manager retired in 1997.

Melvin Rawls, 53, died Nov. 17, Rex, Ga.
He was a mechanic at the Atlanta Distribution
Center.

Floy B. Reddig, 102, died Oct. 26, in
Arlington, Texas. The Fort Hood associate
retired in 1969.

Carmen G. Rosales, 63, died Oct. 5,
San Antonio, Texas. The Lackland AFB laborer/
stocker retired in 2005.

Marvin A. Rutter, 66, died Oct. 14,
Munich, Germany. The Garmisch sales area
manager retired in 1993.

Fulgencio Santiago-Otero, 79, died
Oct. 26, Clarksville, Tenn. The Fort Campbell
auto worker retired in 1986.

Louise N. Schlessman, 84, died Nov.
6, San Antonio, Texas. The former AAFES
associate retired in 1990.

Clarice B. Solberg, 82, died Oct. 31,
‘Winona, Minn. The Carswell AFB operations
clerk retired in 1987.

Virginia R. Stacks, 75, died Nov. 11,
Spring Branch, Texas. The Randolph AFB shift
supervisor retired in 1996.

Yvette G. Stivaletta, 62, died Nov. 5,
Copperas Cove, Texas. She was a Fort Hood
senior store associate.

QOdette H. Turner, 80, died Oct. 31,
Phoenix, Ariz. The Luke Williams AFB
warehouse worker retired in 1997.

retire

Eugene Anderson, Fort Sill, 14 years
Jean Anderson, Heildelberg, 14 years

Sherman Baranowski, Waco DC, 20
years

Erlinda Beaman, Fort Belvoir, 14 years
Debbie Camacho, Fort Polk, 11 years
Aracheli Castro, Schofield Barracks,
20 years

Barbara Clendenning, Mountain
Home AFB, 9 years

Melvin Crittenden, Fort Gordon, 26
years

Edith Davis, NAS Fort Worth JRB, 12
years

Paulina Fanol, Hickam AFB, 19 years
Maria Gonzalez, Lackland AFB, 8 years
Selena Gulley, Fort Polk, 5 years

Jeanne Hintz, HQ AAFES, 26 years

Alicia Hooper, Fort Leavenworth, 22
years

Mary Huffman, Maxwell AFB, 20 years
Edna Kite, Tinker AFB, 28 years
Robert Lawler, HQ AAFES, 25 years
Geneva Lemons, Atlanta DC, 27 years
Shirley LOWE, Fort McPherson, 7 years

Manual Mendoza Jr., Laughlin AFB,
26 years

Iked Mengidab, Guam, 18 years
Charles Mitchell, HQ AAFES, 20 years
Kumcha Moore, Fort Lewis, 31 years

Jacqueline N’Guessan, Fort sill, 25
years

Benjamin Palafox, Fort Lewis, 17 years

Christopher Peterson, HQ AAFES,
28 years

Charles Pollard, Fort Bliss, 15 years

Stephen Reisbeck, vanderberg AFB,
33 years

Ramiro Robles, HQ AAFES, 22 years

Adam Selsemeyer, HQ AAFES, 32
years

Ida Sigler, Fort Sill, 20 years

Sherry Solomon, Fort McPherson, 23
years

Paul Stenseth, Fort Bragg, 24 years
Nira Thornton, HQ AAFES, 15 years

Vernita Van Slyke, HQ AAFES, 20
years

Pamela West, Fort Hood, 8 years

Doris Williams, Fort Wainwright, 20
years

Gloria Williams, MacDill AFB, 10 years
Anna Williamson, Fort Meade, 47 years
Diana Wright, Fort Polk, 24 years

Be a tipster
Got a good story for
the Exchange Post?

e depend on our readers
around the world to
tell us what’s going on with
AAFES.
If you
know a good
= story idea
about AAFES
or an as-
sociate who
stands out from the pack in
helping AAFES meet its strate-
gic goals, let us know.

Does your store have any
extraordinary business devel-
opments? Associates doing
something great in their work
and personal lives? Send your
ideas to exchangepost@aafes.
com, and we’ll consider it.
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How to
prepare for
inventory

Continued from Page 3

can affect your store’s inventory
variance.

* Top Contributors to the
FY2008 Inventory Variance

—Overall variance was a
shortage of just over 0.5 percent,
or $42.4 million for all depart-
ments consisting of shortages and
overages. Variances represent a
financial difference between what
we can physically account for
versus what we have recorded on
our ledger.

For FY2008, more than 63 per-
cent of the overall $60.5 million
shortage came from five depart-
ments, two of which were ranked
second and third in overall sales.
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theft prevention.

—What You Can Do To
Minimize Shortages, Overages.
A few processes are available at
store level to aid managers with
inventory accountability issues.
Specifically:

1. Proper receiving of mer-
chandise in ASAP;

2. Proper releasing of price
changes in ASAP;

3. Reducing department rings

sions. Avoid accountability and

administrative issues by ensuring
changes are coordinated with FA
well in advance of the inventory.

Look out!

In addition to following pub-
lished guidance, a common sense
“why didn’t I think of that”
approach to inventory preparation
and execution should be practiced
throughout the year. Overlooked
areas on which to

Sales Shortage Percent of Dollar act as inventory
Department Ranking Ranking Overall Value of dates approach
Shortage Shortage are:
(in rounded millions) * Good house-
97-Radio & TV 2 1 44.27 18.8 keeping;

* Checking the
10—-Tobacco 2 14.33 6.1 safe for “live” gift
69-Books, Magazines 26 3 13.30 5.6 cards and jewelry;
94—Computer Hardware 6 4 10.71 4.5 '.Locatmg and

staging all inven-
93—Photogl‘aphic 19 5 7.69 3.3 toriable merchan-
dise;

—Typical causes of inven-
tory shortages, overages. Al-
though stores have direct visibil-
ity of their inventory, the issues
driving variances stem from mul-
tiple sources and systems, some
controllable locally and some not.
Specifically:

1. A problem with SPS price
drop;

2. VPRs not honored and/or
not processed;

3. OTBs released incorrectly;

4. Departmental rings;

5. Price changes applied to
incorrect department with offset
in another department;

6. Incorrect receiving using
wrong UPC or department with
offset in another department;

7. Theft and/or insufficient
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at the register;

4. Processing write-offs and
return authorizations correctly.

For other issues, contact
SD-Help on the intranet, under
AAFES/Sales Directorate/Store
Operations, where you’ll find the
store issue useform that addresses
pricing and other issues.

Managing the process

Furthermore, managing the ad-
ministering of the physical inven-
tory is just as critical as adhering
to proper receiving procedures
throughout the year. Extensive
efforts went into ensuring every-
thing from contractor schedules
to confirming inspector appoint-
ments well enough in advance to
accommodate unexpected revi-
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* Reviewing
and finalizing all inventory re-
lated documentation.

Want success? Coordinate

Regardless of how thoroughly
we prepare for inventory, the
unexpected always pops up. We
can minimize these events by
identifying lessons learned and
correcting them before the next
inventory.

AAFES has invested signifi-
cantly in its inventory and pro-
cedures to control and minimize
its loss. The arduous inventory
process can only be completed
through inter-directorate coordina-
tion and hands-on at the facilities.

Let’s make this another banner
year and ensure we complete all
inventory training, planning, pre-
paring and executing effectively.

‘Curvy’ women,
fret no more: your
jeans are here

By Maj. Toni Grimes

oman come in all
shapes and sizes,
so why don’t their

jeans?

Dan and Claire Jason found
a niche in the market. With
their PZI Jeans, their target
audience is women who are
not necessarily overweight, but
rather curvy.

PZI Jeans are available on
AAFES’ Web site, www.aafes.
com, 24/7.

What makes PZI Jeans
unique? They are available in
sizes 4-18 and cater to short,
regular, long and extra-long
legs.

Their fit accommodates a
woman who needs more room
in the hips, rear and thighs, yet
a waistline that is contoured
and streamlined to fit a smaller
waist with no gaping at the
back waistband.

Spokesperson and songstress
Angie Stone poses with models
wearing PZI Jeans at AAFES
headquarters in Dallas.






